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INTRODUCTION
The success of community forestry (CF) is well known with its tremendous achievement 
in improving forest resources, enhancing biodiversity, strengthening local institutions, 
empowering local communities and contributing to rural livelihoods. More than 22 
thousand Community Forest Users Groups (CFUGs) are mobilising 53% of the total 
households to manage around 40% of the national forests. Balancing the trade-offs 
between environmental conservation and economic development in forest management 
is a rare success, which CF has achieved. As a result, CF in Nepal became one of the largest 
environmental programmes in the world.

During a half-century long journey, CF has experienced several challenges and opportunities. 
Similarly, the lessons learned during this period have contributed to updating the policy 
and regulatory framework, programmes and plans. At the same time, CFUGs have 
enhanced their capacity in forest management, fund mobilisation, local infrastructure and 
livelihood activities. More importantly, CFUGs have performed better in addressing social 
inclusion and gender equity issues. The provision and practice of having 50% women in 
the decision making forums is exemplary.

While appreciating the progress and achievements of CF, it is also equally important to 
analyse the emerging challenges and opportunities in the changing socio-economic, 
political and environmental context. The Gross Domestic Product (GDP) of Nepal was 
USD 927 million, when the first community forest in Thokarpa, Sindhupalchowk was 
established in 1973. Now, the country’s GDP is USD 36.3 billion, which is almost 40 
times larger. Similarly, road density has increased substantially, rural-urban migration has 
become a common phenomenon, rural economy has been monetised, and rural areas 
are depopulating gradually. With the changing economic and livelihood patterns, there 
is a gradual shift in the preferences for forest products by local communities. At the 
same time, CF is also expected to contribute to the global environmental agenda such as 
biodiversity and climate change. 

The new federal structure has added further complexity in the CF system. In this context, 
there is a need to formulate, update and implement policy and institutional framework 
that synergises the roles and responsibilities of three levels of governments and that of 
the communities. It requires constant dialogue and collaboration among the three tiers of 
government, user groups and stakeholders. National workshops on CF have been the most 
sustainable platforms in revisiting policies, programmes and practices and feed lessons to 
the next level of policy refinement. So far, six workshops have already been conducted 
and in continuation of the process, the Seventh National Workshop on CF is being planned 
under the leadership of the Ministry of Forests and Environment, Government of Nepal.

AIM AND OBJECTIVES OF THE WORKSHOP
The aim of this workshop is to review the five decades of CF, develop a common 
understanding on its achievements, lessons, challenges and opportunities especially in 
the changing biophysical and socio-political contexts. Of course, these will help us identify 
and agree on strategic directions of CF so as to maximise its contribution to the national 
goal of “Prosperous Nepal and Happy Nepali.”



The objectives of the Seventh National CF Workshop are outlined below:

a. To examine the progress, achievements and lessons of five decades of CF;

b. To identify the opportunities and challenges in the changing context;and 

c. To develop common understanding and strategies for re-energising CF to contribute 
to the national goal of ‘Prosperous Nepal and Happy Nepali’. 

THEMES OF THE WORKSHOP
The workshop covers a total of three themes and a number of sub- themes. These themes 
and sub-themes do not stand alone while the sub-themes are not exclusive hence relevant 
additional issues can be considered.

Forest Ecology and 
Management
• Community forestry in post-

2020’s environmental agenda
• Community forestry and 

climate change mitigation, 
adaptation and REDD+ 

• Community forest management 
(Timber, Non-timber, Ecosystem 
services)

• Development interventions and 
environmental sustainability

• Forest health (Forest fire, 
Invasive species, Pest and 
Diseases)

• Sustainable Forest 
Management: Principle, 
Process and Practice

Economy and Livelihoods
• Local livelihoods, rural development 

and national economy 
• Enhancement of forest products 

and productivity (wood/non-wood 
forest products)

• Marketing of forest products 
and services (trade, value chain 
development, certification, PES)

• Forest industries (timber and non-
timber based enterprises, nature- 
based tourism, wildlife farming, 
forest-farm interface)

• Community forestry in the 
context of migration, changing 
rural dynamics and forest-people 
relations

• Role of community forestry in 
responding to COVID-19 pandemic 

Forest Governance and Institutions
• Community forestry in federal Nepal
• Governance of community forestry institutions (interface and externalities)
• Technical and institutional service provisioning
• Policy process, multi-stakeholder engagement, collaboration 
• Taxation, revenue sharing and mobilisation
• Gender, equity and social inclusion

• Management of human-wildlife conflict



WORKSHOP HIGHLIGHTS
The workshop brings 200 plus community forestry practitioners, professionals, community 
forest users’ group representatives and experts. The workshop will be a combination of 
keynote speech on thematic areas, thematic paper presentations, panel discussion, and 
poster presentation. The workshop reviews the learning of the past decades and set 
milestones for the next decades.

CALL FOR ABSTRACT AND FULL PAPER 
Those seeking to present papers are requested to provide abstracts by Jestha 1 , 2079 (15 
May, 2022) through email cfws2022@gmail.com. All the abstracts will be reviewed by a 
technical committee through rigorous criteria and successful presenter/s will be advised to 
submit the full paper by Jestha 7, 2079 (21 May, 2022). As limited number of papers can be 
accommodated for oral presentation, relevant papers will be invited for poster presentation.

REGISTRATION FOR 
PARTICIPATION
Registration for participation is invited to all 
interested individuals and institutions associated 
and working in community forestry development 
in Nepal. Registration is free and open until 
Baisakh 20, 2079 (3 May, 2022). The registration 
form is available in the workshop secretariat 
web sites: www.dofsc.gov.np. Selection of 
participants will be based on allocated seats 
for different categories of the participants and 
potential of participant’s to contribute in the 
workshop. Institutional participants will have to 
cover their cost of participation.

WORKSHOP DATE AND 
VENUE
Workshop will be held from Jestha 
29-31, 2079 (June 12-14, 2022) in 
Kathmandu, Nepal.

CONTACTS
Mr. Sudip Chhatkuli, Under Secretary 
Ms. Sabanam Pathak, AFO 
Phone: +977-9851195204
Email: sudipchatkuli@gmail.com


